TOWN OF GRANBY
BOARD OF FINANCE

15 North Granby Road
Granby, CT 06035
The Granby Board of Finance will hold a special meeting on Tuesday, December 21, 2021
at 7:30 p.m. at the Police Department Community Room.
AGENDA

BUSINESS

1. Approve Minutes from Previous Meeting

2. Statement of Accounts

3. Additional Appropriation

4. Discussion of Plus-One Budget for Fiscal Year 2022-23

5. Confirm Date of Next Meeting

6. Adjournment

Distribution: Town Clerk, BOE, BOF, BOS, Town Manager, Town Treasurer, Recording
Secretary, Director of Finance, Supt. of Schools, BOE Bus. Mgr., Library, Press



TOWN OF GRANBY
BOARD OF FINANCE
MEETING MINUTES
NOVEMBER 22, 2021

PRESENT: Chairman Michael Guarco, Jenny Emery, Kevin Hobson, William Kennedy, James
Tsaptsinos and Alfred Wilke

OTHERS PRESENT: Erica Robertson, Town Manager; Kimi Cheng, Director of Finance; Jordan
Grossman, Superintendent of Schools; Anna Robbins, BOE Business Manager

GUESTS: Nikoleta D. McTigue and Jessica Aniskoff, CliftonLarsonAllen, LLC (CLA)

CALL TO ORDER
The Board of Finance Meeting was called to order by Chairman Michael Guarco at 7:30 p.m.

BUSINESS
1. APPROVE MINUTES FROM PREVIOUS MEETING

ON A MOTION by A. Wilke, seconded by W. Kennedy, the Board voted (5-0-1) to approve
the meeting minutes of October 25, 2021 as presented. J. Emery abstained.

2. ORGANIZATIONAL MATTERS

ON A MOTION BY W. Kennedy, seconded by J. Tsaptsinos, the Board voted unanimously
(6-0-0) to nominate M. Guarco as Chairman and A. Wilke as Vice-Chairman.

3. AUDIT PRESENTATION BY CLIFTONLARSONALLEN, LLC

CLA Principal Nikoleta McTigue and Manager Jess Aniskoff reviewed the results of the audit
and noted the report is still in draft form. N. McTigue stated the CAFR is now referred to as
the Annual Comprehensive Finance Report (AFCR) and everything related to the Financial
Statements is “clean”.

Some of the financial highlights include:

¢ Net position/fund balance was restated as a result of GASB84 Fiduciary Activities
Implementation.

e The Fund balance in total governmental funds increased by $5.2M.

e The unassigned fund balance of $7.9M for the General Fund represents 14.9% of
total general revenues of $53M.

e The Internal Service Fund net position at year end is $459K. The net position
decreased by $62K.

e The OPEB pension trust fund net position increased by $5.5 to $24.2.M.

e The OPEB trust fund net position increased by $1.2M to $3.5M.

e The General Fund total revenues exceed budget by $1.7M.
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o Total property tax collections were $40.5M and current year tax collections were

99.41% of current levy.
e Actual expenditures came in below budget by $751K and additional appropriations of

$576K were approved during the year.
e For the Federal Single Audit, $1.8M in federal awards were expended. The year prior

was below $750K.
e For the State Single Audit, $7M an $1.3M state awards were expended and subject

to audit.

It was noted there were no difficulties encountered performing the audit. There were no
uncorrected misstatements and no disagreements with management. Management did not
consult with other independent accountants. There were no significant issues discussed with
management prior to engagement and no other audit findings or issues were found.

4. STATEMENT OF ACCOUNTS

Board of Education
BOE Business Manager Anna Robbins reported on the October 2021 Statement of

Accounts.

e The BOE is projected to be $161,000 under budget, with Regular Education
forecasted at $181,275 and Special Education over budget by $20,024. A. Robbins
explained most of that comes from salaries and benefits noting long-term substitutes
are not hired in the first half of the year. Once those positions are filled permanently,
the numbers will be closer to where they should be.

e Special Education transportation is forecasted to be over budget by $20,000 due to
“ride share” with other towns

e Magnet school enroliment is down and there are six less Open Choice students.

o After October 1%t the State will notify the BOE of the number of enrolled out-of-town
students. A total of 36 were budgeted and currently there are 38. It was also noted
Simsbury is asking for a student to share transportation for Suffield Vo-Ag.

Municipal
Town Manager Erica Robertson reported on the October 2021 Statement of Accounts noting

that not a lot has changed since last month.

e The tax collection rate remains steady at 57%.
e At this point, there are a lot of encumbered funds.
e The $2M for OPEB was wired to Wells Fargo on November 1%,

K. Hobson inquired about school rentals. It was noted any revenue taken in by the Board of
Education is passed to the Town.

5. CONFIRM DATE OF NEXT MEETING

M. Guarco noted the Board does not typically meet in December. E. Robertson reported the
Town server is 20 years old and over the past week it has been down sporadically.
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As a result, she would like to get an advance of the ARPA (American Rescue Plan Act)
money to upgrade technology. The Town will need $25,000 to $30,000. She will bring this
to request to the Board of Selectmen and it will then need to go before the Board of Finance

for approval.
The following was also noted:

e E. Robertson and J. Grossman have been discussing sharing technology services
and the Town’s need to upgrade their phone system and match their phone system

with the BOE's.
e K. Cheng and E. Robertson will be meeting with Avon and Simsbury to discuss

ARPA.
e E. Robertson met with Chief Rosensweig and Chief Horr regarding the radio
communication upgrade. She has not yet seen the proposal they received from the

consultant.
Meeting Dates:

e The regular meeting of December 27" will be canceled. A special meeting may be
scheduled on Tuesday, December 21% to discuss the ARPA appropriation for the

technology upgrade.
e The Three Board Meeting will be held on Tuesday, January 18" in the Senior Center

Community Room.
A regular meeting will be held on January 24™.
A regular meeting will be held Tuesday, February 8" after the Governor’'s Budget is

announced.

6. Adjournment

ON A MOTION by W. Kennedy, seconded by J. Emery, the Board voted unanimously (6-0-
0) to adjourn at 8:58 p.m.

Respectfully submitted,
V4

Vs

Recording Secretary
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TOWN OF GRANBY

MEMORANDUM

DATE: December 21, 2021

TO: Board of Finance

FROM: Erica P. Robertson, Town Manager‘é ”i :

REGARDING: BUSINESS -3
Consideration of Additional Appropriation from Fund Balance to Fund

Upgrades to the Granby Server Infrastructure

Background

The Granby hardware server infrastructure is extremely outdated and has caused multiple
outages as of late 2021. I am requesting this infrastructure be upgraded as soon as possible to
avoid a catastrophic outage. Without this upgrade we will at some point encounter a failed server
and be up against a much longer outage and at risk of possible data loss. Our network server is
essentially the backbone of how we do business today. Revenue collection, assessment, finance,
and all town documents are stored on the server. Without it, we literally cannot function. The
current server environment is outdated and no longer supported on both a hardware and software
level. Therefore:

e We will be upgrading the server from Windows 2008 R2 which is an "outdated version"
and is no longer supported by Microsoft. Security and patches have not been available for
roughly 2 years now.

e This project will put in place a Virtual Server (Vmware) which allows faster server build
times, repairs, migrations and most importantly backup & recovery. If anything fails in
the future, the amount of time to backup and restore a server is reduced to a matter of
minutes rather than days with the current setup.

e New Server hardware will now be under warranty. Parts would be covered for 3-5 years
depending on extended warranty purchase options chosen.

e Building new servers will be easy because the environment is virtualized.

e Virtual servers allow for multiple servers to run on its hardware. Since each server is
designed typically for a certain task, virtual servers allow us to run multiple "server
instances" saving the cost of needing additional servers.

Next Steps
Since we did not plan for this upgrade, it was not budgeted in the Fiscal Year 2021-2022

Adopted Budget. Accordingly, I am requesting an additional appropriation from the General



Fund Unassigned Fund Balance in the amount of $30,500 to fund this project. There are
sufficient funds in the General Fund to cover this appropriation.

At its December 6, 2021 meeting, the Board of Selectmen commented favorably upon this
request. Pursuant to section 10-6(¢) of the Granby Town Charter, I am forwarding the request to
the Board of Finance for your consideration.

PROPOSED MOTION:
The Board of Finance authorizes an additional appropriation of $30,500 from the General Fund,

fund balance, to upgrade the Granby server infrastructure.

EPR/kc

Enclosures:
Appropriation #2022-006

cc: Kimi Cheng, Director of Finance



Appropriation #2022-006

TOWN OF GRANBY

The following information is required prior to approval of any Board of Finance Appropriation or
Transfer:

Agency Requesting Action (Attach Motion): ~ Board of Selectmen X
Board of Education —

Date of Requesting Agency’s Action: December 6, 2021

Type of Action Requested (Check One):  Additional Appropriation __X
Transfer of Funds -
Budget Amendment

Date of Request: December 21, 2021

Fiscal Year: 2021-22

Amount of Request: $30.500

Purpose of Request (Explain briefly or attach narrative):

To fund the upgrade for the Granby server infrastructure.

Appropriation From: Appropriation To:

237.60.60.6001.67135 IT Infrastructure Upgrades

General Fund Balance $30,500
$30,500

Certification: This is to certify that there is available an unappropriated and unencumbered fund balance
to meet the above appropriation request(s). For the General Fund, the total appropriations for the Fiscal
Year do not exceed 1-1/2% of the current levy [Charter Sec. 10-6 (¢)].

e Aalsn

Town Manager 12/21/21

Date of Board of Selectmen Comment Action: December 6, 2021 Approved: YES X NO

Date of Board of Finance Resolution Action: December 21, 2021 Approved: YES NO

cc: Director of Finance & Town Treasurer

BJE# posted
JE# posted



TOWN OF GRANBY

MEMORANDUM

DATE: December 21,2021

TO: Board of Finance
FROM: Erica P. Robertson, Town ManagerM

REGARDING: BUSINESS —ITEM 4
Discussion of Plus-One Budget for Fiscal Year 2022-2023

Background

As you know, for many years the Town of Granby has worked within a budget process that includes a call for a
“Plus-One Budget”. This budget process requires that the Board of Selectmen and the Board of Education meet
with the Board of Finance to review expenditure needs and fund balance expectations for the upcoming fiscal
year. The Plus-One Budget is a high level view of big ticket items such as contractual obligations, anticipated
benefit and insurance costs, utilities, and other mandated expenses. The Town Manger presents the Plus-One
Budget to the BOS in December and the Superintendent of Schools presents to the BOE in January. Both Plus-
One Budgets are presented to the Board of Finance at the “Three Board Meeting” held in mid-January.
Thereafter, a preliminary budget guideline is given to the boards from the Board of Finance at the end of
January. A finalized guideline is then adopted in February when more detailed revenue and expenditure
information is available.

Plus-One FY 2022-2023

Along with my management team, I developed a Plus-One Budget that outlines budget expectations for salary
and wages for employees, preliminary cost estimates for employee benefits, and items of a contractual nature or
deemed important to adequately maintain operations. With few exceptions, the Plus-One Budget isa
maintenance budget. We are fulfilling mandated costs such as the Police Accountability Act, contractual
obligations for wages, large increases in fuel costs, an extraordinary increase in health insurance, waste disposal
fee increases, and general increases in such items as software application fees.

Some notes and perspective on the development of the Plus-One Budget:

$ Change | % Change Comment
Contractual | 460,524 3.84 Maintenance- No new programs unless mandated
Obligations Insurance is the biggest driver at a $210,610 increase.
Department | 1,077,168 8.95 New Positions/Staffing Levels
Proposed e 2 Police Officers
e 1 PT Maintenance DPW
e 1 PT to FT conversion for Town Clerk Office
e 100% increase in HR and Engineering Hours
LAFD contribution +$35,000
GAA contribution  +$20,000
Town 637,014 5.29 Cut $440,154 from Department Proposed
Manager
Plus-One Adds 176,490 or 1.45% to Contractual Obligations




FY 2022-2023

Town Manager Plus-One Detail

+) _
ITEM cHANGE ~ |CLCUATGE | COMMENT CHANGE IN FY23
BUDGET BUDGET(%)
Contractual Obligations:
flj:o)ilglnni% nsee‘i:;ﬁfyfg; Wages 110,503 0.92% | By union contracts
Payroll Related/Benefits
%ﬁf”fiz‘zf]?gsmn & (5,402) (0.04%) | Saving in Pension (12,845)
Insurances)
Insurances(Health, Liab., 210.610 1.75% Health Insurance (20% Inc.); Liab.
Worker Compensation) ’ “/27% | Insurance (3% Inc.); WC (5% Inc.)
Diesel Fuel 17,480 0.15% Izngge;ase due to price increase (from 2.52 to
Gasoline 36.300 0.30% Iznggase due to price increase (from 1.82 to
Salt 2,000 0.02% | Increase due to demand
_— Increase due to price increase (from 104 to
0,
Tipping Fees 65,000 0.54% 117)
Recycling Collection 5,140 0.04% | Increase due to price increase
}]?:acgfyvzﬁ;rrlgc;mera Sysiem 12,938 0.11% | Required by Police Accountability Act
Software applications 5,955 0.05% | Contracts price increase
460,524 3.84%
Town Manager Requests:
Staff and non-union payroll 63,774 0.53%
IT Part-Time 15,000 0.11% | Share with BOE
{R)g;ﬁze(;f et 8,338 0.07% | From 10 hours to 15 hours per week
IT Operations 44,922 0.37% | Monthly consultant agreement
Engineering Services 4,900 0.04% | From 10 hours to 15 hours per month
Legal Services 3,000 0.02%
LAFD 18,680 0.16% | To support cost reimbursement program
Granby Ambulance 10,000 0.08%
FVHD 6,675 0.06%
Contributions to Other Funds 1,201 0.01% EM Fund, Dog Fund, and CMED &
EMED Program
176,490 1.45%
Total Plus-One Budget 637,014 5.29% | BOF very preliminary guideline — 2.25%




My Plus-One Budget is a starting point for the FY 2022-2023 budget process. There are many unknowns left to
finalize, especially in the revenue side of the budget. Our local public safety volunteer organizations are
requesting funding increases, an area that will need more discussion. We hope to see a better health insurance
projection in the coming months. The current projection of 20% is a very difficult number to wrap our arms
around. There is a very large increase in tipping fees for waste removal, and we are hearing now that it might
increase more. I also have included almost a half percent of increased informational technology services and
staff. I believe that this is critical to our operations as a town and welcome more discussion on this topic. I have
also struggled to increase our Human Resources hours and our Engineering hours. would increase them more
if other numbers become more favorable as we move toward spring.

As always, Town staff continually work to serve the community at a high level without substantially increasing
the tax burden on our property owners. We constantly review the organization for efficiencies, cost savings and
implementation of best practices for municipal governments. There has been no tax increase in Granby for the
last two years. Nevertheless, the proposed Plus-One Budget for Town operation expenditures at 5.29% is likely
more than what will be acceptable to the Board of Finance. The Board of Selectman reviewed the Plus-One
budget at their meeting yesterday. They will take action at their first January 2022 meeting.

My staff and I stand ready to assist you in the budgeting process over the next several months.

pc:  Kimi Cheng



